
BRIDGING OPERATIONAL 
SILOS FOR BETTER BUSINESS 
PERFORMANCE

With the risk environment becoming more 
complex, it is now more challenging than ever 
for organizations to stay on top of threats, 
protect their brands and financial strength 
and safeguard their reputations. Corporate, 
governance trends, increased regulatory 
demands, and Boards are all placing pressure 
on executives to engage in risk oversight.  
However, many organizations are responding 
to risk events and regulatory requirements in a 
siloed fashion without gathering, documenting 
and sharing their daily efforts.  In the end 
these independent efforts prevent the ability 
to see and evaluate the performance of their 
governance, risk management and compliance 
activities.  

If your organization is serious about 
successfully managing risk, you need to start 
with Enterprise Risk Management (ERM), a 
process that considers all operational risks from 
a top-down, strategic perspective.  With ERM 
you can drive better business performance by 
uncovering and addressing the full spectrum 
of risks across your organization, managing the 
combined impact of those risks in an integrated 
way instead of in silos.  This enables you to 
more easily uncover upstream and downstream 
dependencies, redundant or overlapping 
activities, and allows for informed decision-
making and risk mitigation.

When applied effectively across the 
organization, Enterprise Risk Management 
identifies potential events that might affect 

your business.  Even though “Risk” can carry a 
negative meaning, in business it also suggests 
something positive.  Businesses not only take 
risks to survive, but to thrive.  “Intelligent Risk”  
focuses on the opportunities that are presented 
by uncertainty, optimizing the upside of risk 
and mitigating the downside of risk with the 
objective of advancing your business.  SAI 
Global’s Enterprise Risk Manager reduces 
uncertainty and optimizes the value that 
your organization creates for its customers, 
shareholders, employees, and partners. 

GAIN A 360 DEGREE VIEW OF 
YOUR ERM PROGRAM 

In today’s digital era, an effective integrated 
Enterprise Risk Management program is vital 
to managing risk and identifying opportunities 
across your organization.  As risks change 

rapidly, SAI Global’s ERM solution can enhance 
your company’s value and improve your 
market reputation by intelligently managing 
risks, controls, and Key Risk Indicators (KRIs), 
driving better risk-based decision making and 
protecting your brand.  

SAI Global delivers a flexible Enterprise Risk 
Management solution that provides core 
capabilities for identifying, scoring, managing 
and tracking strategic and operational risks in 
an efficient and automated manner.  Enabled by 
our Compliance 360 platform, Enterprise Risk 
Manager integrates with other  
Compliance 360 applications and scales with 
your business. Visual dashboards, real-time 
reports and alerts to changes in the risk 
environment provide your organization with a 
new way to respond and measure risk tolerance 
against its risk appetite.  

KEY BENEFITS OF ENTERPRISE 
RISK MANAGER:

• Link your risk appetite with your business 
strategy to maximize opportunities

• Confidently respond to regulatory changes 
with an integrated risk-based strategy  

• Cultivate stable earnings by more 
accurately identifying and quantifying risk

• Focus energy on risks with the greatest 
impact and limit future losses

• Simplify risk identification with more 
efficient collaboration across your 
enterprise    
 

COMPLIANCE 360 ENTERPRISE RISK MANAGER

 

Companies with top 
level risk maturity 
were three times 
more profitable than 
those with immature 
approaches.
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Let our experts help your business. Visit  www.saiglobal.com/compliance360

 

Documentation and Assessment 

Enterprise Risk Manager provides your 
organization with an ISO 31000-based 
framework to facilitate the identification of 
known risks and their related controls, if those 
exist.  The inventory of risks can be organized 
by process and/or by company objectives.  

•	 Build a comprehensive risk and control 
inventory by conducting risk interviews, 
supported by adaptable workflow and 
notifications  

•	 Engage process and risk owners by using 
highly-relevant forms for quick risk scores 
and control ratings 

•	 Ensure that you capture relevant 
information and increase the reliability of 
risk ratings with configuration tailored to fit 
your requirements

 

Risk Mitigation Action Planning

Periodic reviews of your risk inventory are 
facilitated in Enterprise Risk Manager to 
identify the most significant risks facing your 
business.  The automated workflow assigns 
review, assessment, and risk scoring activities, 
ensuring a high degree of engagement 
from process and risk owners, and other 
stakeholders.  In addition, a history of 
operational incidents, loss events, and resulting 
policies addressing those areas creates context 
to aid in risk rating, root cause identification and 
mitigation.

•	 Configure a standards-based risk scoring 
matrix that reflects how your organization 
thinks about risk 
 

•	 Align Board level risk tolerance across the 
company by identifying the risk appetite for 
each risk 

•	 Establish effective controls that address 
and mitigate risks within accepted risk 
tolerance levels 

•	 Ensure prompt follow-up with reminders 
and status tracking

 

KRI Monitoring/Reporting

Key Risk Indicators (KRIs) metrics allow you to 
maintain oversight over factors that influence 
risk in your organization. Enterprise Risk 
Manager facilitates a periodic review of these 
factors, highlighting areas that require greater 
scrutiny or more regular risk assessment and 
mitigation.  In addition, KRIs can be updated 
from your systems via Compliance 360’s 
Application Programming Interface (API), 
ensuring “always on” data-driven monitoring. 

•	 Periodically review KRIs to ensure that 
at-risk areas are actively identified and 
mitigated 

•	 Provide system-generated notifications to 
risk stakeholders when KRIs are updated or 
require review 

•	 Link risks and controls to the incidents 
that increase risk and losses in your 
organization, providing visibility into what’s 
driving your risk

Risk Quantification and Analysis

Visibility into your organization’s risk and 
timely information are required in order to 
provide process owners with effective feedback 
and executives with intelligent analytics to 
guide the business. With Enterprise Risk 
Manager analysis and quantification of your 
risk inventory is simple and repeatable so you 
can provide the right information to the right 
people at the right time. 

•	 Deliver actionable information to process 
stakeholders, business owners, executives, 
and board members by analyzing risk 
through multiple lenses, including by 
risk category, process, stakeholder, or 
regulatory area 

•	 Create and customize charts and recurring 
reports in order to ensure regular visibility 
into your organization’s risk trends 

•	 Receive visibility into your organization’s 
risks with high-level, targeted heat maps 
and drill-down to the details to analyze risk 
scores 

SAI Global’s Enterprise Risk Manager drives 
better business performance by helping your 
organization manage risks in an integrated 
manner. By generating a risk appetite at the 
Board level and aligning an ERM framework 
to your business objectives and risk appetite, 
Enterprise Risk Manager helps your 
organization protect its brand, remain profitable 
and improve overall efficiency in today’s highly 
competitive and regulated marketplace.

KEY CAPABILITIES:

Simple to use matrices enable you to compare and analyze risk across your entire enterprise.


