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SAl Global has designed a risk management specialist pathway for the BSB51918 DIPLOMA OF LEADERSHIP AND
MANAGEMENT.

This qualification is designed for people who manage risk and management systems in their organisations.

Typical job roles may include:

e Risk/ Compliance Manager
e Risk professional responsible for establishing a risk framework at enterprise level
¢ Management professional responsible for implementing management systems, policies and ensuring compliance

The qualification is 12 units of competency.

In order to achieve the qualification, students must complete;

e 4 core units
e 4 units from Group A
e 4 additional units as listed in the training package

BSB51918 Diploma of Leadership and Management requires the completion of 12 units of competency. SAl Global has
designed the qualification to consist of three key courses;

Implementing a Risk Management System
Management Systems Leadership
Integrated Governance Risk Management and Compliance

This is a suggested qualification pathway based on completion of SAl Global courses. There are other options available for
students who have completed additional and relevant Diploma level units of competency from other training organisations.
For further information about the rules for this qualification refer to: https://training.gov.au/Training/Details/BSB51918

On the attached table please indicate your preferred pathway to completing all units of competency for BSB51918
DIPLOMA OF LEADERSHIP AND MANAGEMENT. The options available through SAI Global are:

e Attend and successfully complete an SAI Global training course — A suitable pathway if you need to obtain the
knowledge and skills to become competent in the unit. Course details, dates and registration forms are available at

e Credit Transfer — If you have been issued this unit of competency from another Registered Training Organisation
(RTO) please provide a JP certified copy of your transcript.

e  Apply for Recognition of Prior Learning — A suitable pathway if you have knowledge and skills from life and work
experience or previous training that is relevant to the unit and you can provide evidence. You will be sent an evidence
map for each unit.

Fees: Course fees can be located at https://infostore.saiglobal.com/en-au/Training-Terms-and-Conditions/. The following
fees apply once you have lodged an application for credit:

Credit transfer for current units issued by SAI Global - $50 flat fee per application

Credit transfer for units that are similar, but were issued under a previous version, or, may differ in a minor way from the
current unit (e.g. a letter A at the end instead of the new competency format i.e. without versions “A-B-C” ) - $50 per unit of
competency

Credit transfer from other training packages that may be used as electives towards the qualification but not included in the
design of the SAI Global BSB51915 Diploma of Leadership and Management - $150 per unit of competency,

Recognition (RPL) - $350 per unit of competency

* A special rate of $75 per unit applies to RPL of the entry units for the Diploma and Advanced Diploma of WHS
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BSB51918 Diploma of Leadership and Management offering at SAl Global

Management Systems Leadership

On successful completion of this course, participants will obtain the knowledge on how to:

Understand different management styles and how they influence decision making and

Self assessment

effective.

Facilitate continuous improvement to business operations and processes using insight
from risk monitoring, trend analysis and employee feedback.

problem-solving approaches; Attend Agglﬁl Igr
e Ability to employ emotional intelligence techniques to manage stakeholder relationships; tr%g'tg?nto demonstrat
e Develop a Professional Development Plan incorporating goals and priorities; knowledge e
e Develop a Team Performance Plan incorporating team goals and objectives; and skills knowledge
e Apply team building techniques to develop & facilitate teamwork and cohesion; and skills
e Understand the different methods that can be employed to coach and support team
members to improve their performance; ]
e  Employ techniques to coach and support team members to improve their performance; [
e Provide constructive feedback to others in a structured and effective manner.
Implementing a Risk Management System
On successful completion of this course, participants will obtain the knowledge on how to:
e Develop & implement an operational management plan using a variety of information
sources and consultation with relevant stakeholders. Attend
e Develop & implement strategies to achieve the operational plan within the organisations training to Agglﬁl tfor
policies, practices and procedures. obtain demonst?ate
e Understand the importance of communicating with key stakeholders kno(‘j""i‘fll?e knowledge
e Coordinate efforts to manage all associated risks including provision of information and and skifs and skills
advice to staff who are tasked with treating risks.
e Facilitate risk recovery including the development and implementation of contingency, O
recovery and continuity plans. L]
e Evaluate operational results and determine appropriate changes to the risk management
methods that can be applied to enhance future organisational performance.
Integrated Governance Risk Management and Compliance
On successful completion of this course, participants should be able to:
e Identify, interpret, prioritise, and document compliance obligations and requirements
according to an agreed scope of operations.
e Design and develop a risk management framework to ensure compliance and trggﬁndto Apply for
governance related risks are managed. obtaign RPL to
e Plan, develop and implement policy to support the intent and implementation of the risk knowledge demonstrate
management framework. and skills knowledge
e  Plan, develop and implement procedures to manage compliance breaches. and skills
e Understand how to develop processes to manage compliance breaches.
e Apply monitoring protocols to ensure compliance obligations and related controls are U ]

Other units: https://training.gov.au/Training/Details/BSB51918 for other units.
If you have attained these units, you can apply via RPL or CT. Please attach JP certified copies of your certificates/ units
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