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Integrated Management Systems 
Executive Briefing
As a leader, your commitment and support is crucial to the 
success of your organization’s management systems. 

Having leadership and commitment at the most senior levels 
of the organization is the best driver a business can have for 
implementing management systems for a purpose and the 
right reasons.

This executive session highlights the benefits of effective 
management systems and the key considerations for top 
management for successful implementation ISO Management 
Systems standards. You will gain a better understanding 
of both your organization’s obligations and your personal 
responsibilities. It will enable you to develop action plans for 
implementing key leadership activities.

This 1.5 hour briefing session is intended for executive 
managers of organizations (C-suite, executive management 
and directors) that are implementing and/or integrating  
ISO management system standards (ISO 9001:2015,  
ISO 14001:2015, ISO 45001:2018).

It identifies the key responsibilities for Top Management 
when implementing the ISO management Systems 
framework into an organization and how to manage  
the risks associated with this.

THIS COURSE COVERS THE FOLLOWING TOPICS

• ISO based Management Systems (ISO 9001:2015,  
ISO 14001:2015 and ISO 45001:2018) – Purpose  
and Benefits

• Annex SL Fundamentals

• Leadership responsibilities and Commitment

• The Business Case for Effective Performance Evaluation 
and Improvement

ON COMPLETION OF THE COURSE DELEGATES WILL BE ABLE TO

• Describe the purpose and benefits of ISO management 
systems (9001, 14001, 45001) to an organization and the 
potential it offers for integrated management systems

• Communicate the importance of the ISO management 
system standards in meeting customer and  
legislative requirements

• Explain the specific leadership and commitment requirements 
in the ISO standards for ‘senior management’

• Outline the key actions required to ensure that leadership 
responsibilities are met

This course is suited to executive managers of organizations that 
are implementing and/or integrating ISO management system 
standards (ISO 9001, ISO 14001, ISO 45001).


