DAVID SIKORSKI
BACKGROUND
David Sikorski has been involved in the Victorian, the
Australian and international business environment for over
41 years, during which time he has worked as a Change
Agent at all levels of management and in various industries.
David has gained his experience through 18 years within the
computer industry, five years within the public service, two
years in the finance industry and 10 years as principle of his
own consultancy practice.
David utilises the experience gained in these industries and
the hundreds of organisations that he has assisted in
improving the way they function to deliver the outputs to
their stakeholders.
David has been associated with the Business Excellence
Framework since it’s inception and works with other
international models of excellence and various management
sub-systems to enable the organisation perform in a planned
and controlled manner rather than being reactive only to the
pressures of the current situation.

RELEVANT EXPERIENCE
David has built his career through his ability to assist
organisations to identify improvement opportunities,
developing appropriate solutions and to lead the change.
With extensive experience in Business Excellence, Change
Management, Risk Management, Business Continuity and
Process Improvement, David works with our clients using our
proprietary ASE methodology to deliver the appropriate
solution.
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Business Excellence
Organisational Assessment
Change Management
Performance Excellence
Quality Management
Risk Management
System Improvement
Process Improvement
Strategy Development
Team Based Programs

QUALIFICATIONS & PROFESSIONAL
DEVELOPMENT
> Arts Degree (Business Major)
> Six Sigma Green Belt
> Process Improvement Practioner
> Change Management Practioner
> Lean Change Management Practioner
> Graduate Certificates in Business Excellence
> Evaluation and Organisational Self
Assessment

ORGANISATIONS WORKED WITH
Government: Leading business improvement initiatives at all
levels of government – local, state and federal – David has
enabled and assisted organisational transformation. Some of
the organisations include; the Australian Tax Office, Defence
Centre Melbourne, the Victorian Dept. of Premier & Cabinet,
Dept of Human Services, the Greater Shepparton CC and
Baw Baw Shire Council.
Health & Aged Care: David has been involved with the health
sector for many years assisting organisations across a wide
spectrum of the industry for example; the Alfred Hospital,
Barwon Health, Princes Court Homes, Greater Murray Health
Services and the Family Mediation Centre.
Corporate: Working both within and assisting organisations to
implement change to enable efficient and effective output to
meet Stakeholder requirements David has supported
organisations such as IBM, BHP-Billiton, ANZ Banking,
Burns Bridge Australia, Shell Australia, Toll Transport,
Holden Engine Operations and Siemens Communications.
In assisting the above organisation and the multitude not
listed, David has always focused on enabling and developing
the organisational capability so they can maintain a
sustainable approach to delivering on organisational
objectives.

For more information:
tis@saiglobal.com
286 Sussex Street, Sydney, NSW 2000, Australia
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