
OVERVIEW

BENEFITS

Partnering with other Councils, the Program will enable you to;

•  Understand and apply proven excellence tools and practices
•  Learn about Continuous Improvement methodologies
•  Build a network of people from other Councils implementing Business Excellence
•  Save up to $30,000 by partnering for Excellence

THE PROCESS

Please refer to the reverse-page to view the five-month program. 

LOCAL GOVERNMENT CLUSTERS PROGRAM

CONTACT US
1300 650 262

To learn more about this product and how it can deliver benefits for 
your organisation contact our Business Improvement experts today.
Email: improve@saiglobal.com   Online: www.saiglobal.com/improve

The Local Government Clusters (LGC) Program is a five-month excellence program, designed specifically 
for Councils starting the Business Excellence journey. The LGC caters to the growing demand for 
cost-effective, practical Business Excellence solutions. As you partner with other Councils on this program, 
you will be provided with the opportunity to build a strong support network with Councils in your local region 
who are implementing and are committed to Business Excellence.

By participating in the LGC Program, you will partner with a group of other Councils for the duration of the 
program. Each Council will nominate four representatives to partake in the five-month program. 
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CONTACT US
1300 650 262

To learn more about this product and how it can deliver benefits for 
your organisation contact our Business Improvement experts today.
Email: improve@saiglobal.com   Online: www.saiglobal.com/improve

All participants will attend an Implementing Business Excellence two-day introductory 
and interactive workshop, which is designed to help individuals to assess how their 
Council is performing, and practically apply Business Excellence knowledge and skills 
into their Council.

Participants will develop their own Council wide Systems View and complete a 
self-assessment of their Council against the Business Excellence Framework (BEF).   
All the participants will leverage the knowledge acquired in Step 1. 

A facilitator will visit your Council and review the BEF self-assessment completed. 
During this stage a broader group of people (beyond the 4 representatives) can be 
included (e.g. CEO, key managers). The opportunities identified through the 
self-assessment will be agreed and a prioritisation exercise will occur to highlight the 
most critical. One project will be chosen to be addressed as a priority project.

During an ‘action learning phase’, the team of representatives from the five Councils in 
the Local Government Cluster group will come back together to learn about continuous 
improvement tools in the context of the opportunity they have identified over four 
training workshops. During this phase the team will also develop and implement a 
suitable solution to address that opportunity within their Council.
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