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How does a Quality Management A ‘management system’ is the way you operate your business day to day,
System work? including how customer requirements are understood, how orders are

processed and how activities are under taken to ensure customer satisfaction.

A Quality Management System (QMS), is specifically designed to create measurable
improvements in performance at every stage. It takes your business aims as a
star ting point, and systematically addresses your business practices and activities
to ensure they help to meet these aims.

A management system that is cer tified is one that is shown to meet your
business objectives within the broad framework of the ISO 9000 standards.

What is ISO 9000? The best known ISO standards are the ISO 9000 series for quality 
management. They have proven applications for all aspects of business, in
organisations across all industries. There are over 400,000 cer tified companies
worldwide using ISO 9000 Quality Management Systems.

The ISO 9000 Standards are continuously revised and improved (the latest is
ISO 9000:2000) to reflect changes in business practice, advances in technology
and to accommodate the needs of a wider range of businesses.

What does Certification involve? Once you decide to establish a QMS, you may choose to have it cer tified.
Cer tification involves having an independent exper t assess your organisation’s
management system to ensure that it helps deliver your specific business aims 
and meets the internationally recognised ISO 9000 Standards.

Only an organisation cer tified by SAI Global earns the right to display the red
‘five tick’ StandardsMark, showing the world that it is a Quality Endorsed
Company.

What benefits can quality Every organisation is different, with different commercial objectives, and 
management deliver to different ways of achieving them.
your business? The advantage of the ISO 9000 based system is that it has been created with

widely accepted business management principles at its core.

A QMS can improve: It can reduce:
• Efficiency • Waste 
• Customer satisfaction • Duplication of processes
• Product and service quality • Exposure to risk
• Staff morale • Staff turnover  
• Corporate profile 
• Competitive edge 
• The bottom line

• International network 

SAI Global has extensive international contacts which can help facilitate your expor t
requirements and enhance your reputation overseas.

• Wide ranging auditing expertise 

SAI Global employs the region’s largest pool of specialist auditors, drawn from a wide range 
of industries and academic disciplines. When you apply for cer tification with SAI Global, we
can match your business needs with a SAI Global auditor with relevant experience and
qualifications.

Experience

MEMBER

(IQNet cer tificate available)

Go to www.sai-global.com for contact details

Manage your risks, assets & reputation

Quality Management (Incorporating Automotive) 

Do you know the best way to successfully manage your business?

IQNet cer tification
mark available
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Pathways
to an e f fect ive Qual i ty  Management System

Once you have a Quality Management System in place, it can be independently assessed by exper ts to make sure it's

providing value to your business.

Different options for different needs

All businesses are different, so SAI Global offers a variety of assessment and cer tification services to meet your needs.

Option 1:

Certification to ISO 9001

Quality Endorsed Company

program

The Quality Endorsed Company (QEC) program is the broadest and most popular of 

the ISO management system cer tification options. This program includes all the features

which underpin quality management because it:

• is wide-ranging and flexible in application

• takes your central business aims as its focus

• requires that your management system contains the facility to promote both

continuous improvement and a demonstrable customer orientation.

A customised cer tification approach may be applied to small businesses which operate

from a single work site, employ up to 10 people and have a simple or single scope.

A ‘simple scope’ means that you are providing one single service or product and not

involved in design and development as defined by the ISO 9000 Standard. For example,

if you are a stockist, distributor or provider of ‘low-risk’ products or services.

Organisations cer tified under the QEC program earn the right to display the red ‘five tick’

StandardsMark in their marketing, packaging and promotion.

Option 2:

Assessment of key 

suppliers – second party audits*

As well as assessing your own Quality Management System, SAI Global can

independently audit the quality management performance of your key suppliers –

either to ISO 9000 requirements, or your own criteria. Because when you rely on

others, it’s good to know that there’s been no compromise on quality.

A one-off assessment can be performed for organisations that wish to have a 
quality audit without cer tification. This provides your organisation with a
snapshot of how your system is meeting your needs at the time.

It may be an assessment of your Quality Management System against 
a par ticular standard, or an industr y code of practice, a specific piece of
legislation or an operating licence.

Sometimes referred to as a ‘gap analysis’, one-off assessments are tailor-made 
to suit the situation and timing of your organisation.

You will receive a comprehensive repor t detailing the effectiveness of your
current system in meeting the objectives specified in the audit scope.

Option 3:

One-off assessment* –

includes gap analysis

*Note: StandardsMark is not

available with this option.

#This program has been

accredited by JAS-ANZ.

#



Go to www.sai-global.com for training options
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While ISO 9000 can be applied to all businesses and industries, the automotive
industr y has some unique additional requirements. For this reason, the automotive-
specific QS-9000 Standard; and more recently the new ISO TS16949 Standard, has
been developed. This standard contains the core components of ISO 9000, plus
fur ther elements designed to ensure par ticular customer specific requirements are
met. The new standard is recognised internationally by all car manufacturers and will
gradually replace QS-9000.

Most original equipment manufacturers require that all ‘first tier’ suppliers are
cer tified to QS-9000, and increasingly to ISO TS16949, by an independent exper t
such as SAI Global.

SAI Global is one of a limited number of organisations worldwide able to offer
cer tification to the new ISO TS16949 Standard.

SAI Global also delivers ISO 14001 Environmental Management System Cer tification,
which is becoming more and more popular among automotive suppliers.

• Systems Integration

The SAI Global Quality Endorsed Company Program integrates neatly into all

other management systems including:

• environmental management systems

• food safety management systems

• occupational health and safety management systems

• information security management systems

• disability employment services standards

Automotive 

industry – QS-9000 

and ISO TS16949

Registered Automotive

Workshop Scheme (RAWS) 

including Quality Endorsed

Company

Other features

#This program has been

accredited by JAS-ANZ.

#This program has been

accredited by JAS-ANZ.

#

The Registered Automotive Workshop Scheme (‘RAWS’), involves the

introduction of a more rigorous vehicle-by-vehicle inspection process before

vehicles are eligible for supply to the market in Australia. These requirements are

contained in the Guide to the Registered Automotive Workshop Scheme

available from dotars.gov.au/raws

Whilst these requirements cover a range of issues, only those workshops which

are cer tified to ISO 9001:2000 (including JAS-ANZ Procedure 24 which has

been developed specifically for RAWS), will be eligible to receive approval under

RAWS. Organisations already cer tified must keep their cer tification up-to-date

to maintain RAWS approval.

To find out more about the benefits of ISO 9001 cer tification and the

requirements to develop a system, refer to the balance of the information

available in this document or contact your nearest SAI Global office.

#
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Bui ld ing a QMS 

Once you’ve made the decision to establish a QMS, it can be difficult to know where to start. If you understand

your own business, SAI Global can help you with the rest.

And remember, SAI Global offers training and support every step of the way.

1 Determine your motivation
Understand your business, your customers,
other stakeholders and their requirements and
identify both the shor t and long-term goals of
your organisation.

2 Look at the Standard
Take a look at the ISO 9000 Series of
Standards, star ting with ISO 9004:2000.

Copies of the Standard are available from
Standards Australia International,
1300 654 646 or www.standards.com.au

3 Review your business processes
Go through your business processes step-by-
step, and identify the processes which are
critical to your operation.

Try to determine where your organisation is 
in relation to the standard’s requirements, so
that you can identify the areas which may 
need improvement.

SAI Global will supply a self-evaluation
questionnaire to help you . SAI  Globa l
can a l so under take a pre l iminar y over v iew
of your system, ie . gap ana lys i s .

4 Define your strategic goals
Think of ways to foster commitment to 
achieve strategic goals throughout your 
whole organisation.

5 Apply the Standard
Involve all employees in the development 
of your QMS, to ensure that it reflects their
knowledge and exper tise, earns their
commitment, and is relevant and achievable 
in practice.

Consider using sector specific and general
guidance standards to assist with the
development of your system. Guides are
currently available for small business, financial,
legal and hospitality sectors and more.

Contact Standards Australia for details 
of guides relevant to your industry.

The steps for success

6 Maintain your focus on your aims
• don’t deviate from well-established and 

proven successful practices
• do not over-document your system 
• aim for simplicity at every stage.

Remember, the standard is there to help 
you improve!

7 Consider external and industry
requirements
While preparing your system, you may need 
to consider specific processes for :
• contractual requirements
• compliance with regulatory requirements
• management of risk.

8 Maintenance and improvement
Be prepared for SAI Global to under take
periodic surveillance audits of your system.

Continue to improve your business by 
reviewing the effectiveness and suitability 
of your management system.

The world is a changing place.
Advances in technology and
communications, and changes in
community expectations, can have
considerable impact on business
practices and directions.

For this reason, ISO regular ly reviews its
standards, to ensure their ongoing relevance
and that they continue to deliver significant
benefits to business and other organisations
around the world.

SAI Global is here to inform and assist all our 
clients in the process of updating existing
systems and in all aspects of compliance with
the new standards.
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