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SAl Global Limited is one of the world’s leading
business publishing, compliance, training and
assurance organizations with offices in Europe,
Australia, New Zealand, and North America and
across Asia. Through its extensive network of
auditors, experts and training professionals SAl
Global works with organizations to help them build
better businesses.

Risk Management Assessment

Increasingly businesses need to approach risk,
identifying, understanding and mitigating the risks
they face. SAI Global has audit solutions for the
management Systems established for risks
associated with the Environment, Food Safety, IT
Security and Occupational Health & Safety, but
what about business risks that fall outside of these
categories?

Most organisations will want to understand their
risks related their supply chain, meeting customer
needs, financial performance, debts and so on,
and will have undertaken analysis of these risks
and implemented strategies to address those
risks. A key tool in undertaking this work is the
benchmark international standard ISO
31000:2009 Risk Management — Principles and
Guidelines.

SAl Global can give you a valuable independent
assessment of your risk assessment processes
against the guidance given by the ISO 31000
standard, and follow through to be sure that the
mitigation strategies you have identified have
been thoroughly and consistently implemented.

Following an SAI Global Risk Management
assessment, a full narrative report will be
available to assist with reporting and further
improvements to your risk management approach.

Please note that this is an assessment service
and not a certification product, and is not
associated with the SAI Global certification
StandardsMark™,
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The 1SO 31000 Approach

ISO 31000 is intended to be used by a wide range

of stakeholders including;

» those responsible for implementing risk
management within their organisation;

» those who need to ensure that an
organisation manages risk;

e those who need to manage risk for the
organisation as a whole or within a specific
area or activity;

» those needing to evaluate an organisation’s
practices in managing risk; and

e developers of standards, guides, procedures,
and codes of practice that in whole or in part
set out how risk is to be managed within the
specific context of these documents.

SAl Global assessors will review the systems that
have been established and implemented to
determine;

e the extent and type of risks that are tolerable,
and how unacceptable risks are to be treated,

e how risk assessment integrates into
organisational processes,

* methods and techniques to be used for risk
assessment, and their contribution to the risk
management process,

e accountability, responsibility and authority for
performing risk assessment,

* resources available to carry out risk
assessment,

* how the risk assessment will be reported and
reviewed.

Implement...Assess

Whether you are looking for an independent risk
management assessment using the ISO 31000
standard, industry benchmark or your own goals
and commitments, SAl Global has a solution to
meet your needs.

To purchase a standard or enquire about
assessments or audits, visit our website.
www.saiglobal.com/assurance

thinking business...driving improvement
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